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ABSTRAK 
Tujuan kajian ini adalah untuk menilai hubungan antara kepuasan kerja dengan tahap 
komitmen kakitangan di ALPS Malaysia Sdn Bhd yang terletak di Jengka, Pahang. 
Penyelidikan ini akan cuba untuk mencari hubungan antara sub dimensi kepuasan kerja 
dan hubungannya dengan komitmen organisasi seperti pendapatan, kenaikkan pangkat, 
keadaan kerja, penyeliaan dan rakan sekerja. Penyelidikan ini juga meneliti hubungan 
antara komitmen organisasi berdasarkan faktor-faktor demografi seperti jawatan, jantina, 
bangsa, umur, pendidikan, status perkahwinan, pengalaman kerja dan pendapatan yang  
diterima. Soalan kajian pula dibentuk berdasarkan soal selidik ‘Organizational 
Commitment Questionaire’ (OCQ) yang diperkenalkan oleh Mowday, Steers dan Porter, 
1979 yang bertujuan untuk mengetahui tahap komitmen organisasi di kalangan pekerja. 
Manakala soalan untuk mengukur tahap kepuasan kerja pula dibentuk berdasarkan soal 
selidik ‘Job Description Index’ (JDI) yang direka oleh Smith, Kendall dan Hulin, 1969, 
Soalan kajian terdiri daripada 44 item dengan menggunakan skala Likert dimana ianya 
melibatkan 157 orang responden dalam kajian ini. Data pula dianalisis dengan 
menggunakan Perisian Statistical Package for Social Science (SPSS) versi 19.0. Terdapat 
dua jenis statistik yang digunakan iaitu statistik deskriptif, untuk melihat peratusan dan 
statistik inferensi yang menggunakan Ujian t, ANOVA dan Korelasi Pearson Bivariate 
untuk melihat perhubungan antara pemboleh ubah terpilih.. Hasil kajian yang dijalankan 
didapati terdapat hubungan yang signifikan antara 8 faktor demografi terpilih dan 5 
dimensi di dalam kepuasan kerja dengan komitmen terhadap organisasi. Oleh itu 
diharapkan pihak syarikat dapat mengekalkan tahap komitmen organisasi yang tinggi ini 
untuk memastikan syarikat lebih produktif dan lebih berdaya saing pada masa hadapan. 
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ABSTRACT 
 
This research purpose is to evaluate the relationship between the commitment level of 
staff and officers of the ALPS Malaysia Sdn Bhd which located at Jengka, Pahang. This 
study will try to find the relationship between sub dimensions of job satisfaction and the 
connection with the organizational commitment including salary/pay, chance for 
promotion, job condition, supervision and co-worker. This study also investigated the 
relationship between organizational commitment based on demographic factors such as 
designation/position, gender, race, age, education, marital status, working experience, 
department attached and salary. The questionnaire is developed based on Organization 
Commitment Questionnaire (OCQ) which introduced by Mowday, Steers and Porter, 
1979 to investigate the organizational commitment level among the staff. While to 
measure the level of job satisfaction, the Job Description Index (JDI) which developed by 
Smith, Kendall and Hulin, 1969, will be used for the questionnaires. The research 
question comprise with 44 items using the Likert scale where about 157 peoples are 
chosen to participate in this assessment. Data were analyzed using Statistical Software 
Package for Social Science (SPSS) version 19.0. There are two types of statistics are used 
including the descriptive statistics to see the percentage and statistical inference using t 
tests, ANOVA and Pearson bivariate correlation to examine the relationship between 
selected variables. The result of the study found a significant relationship between the 
selected of 8 demographic factors and 5 dimensions of job satisfaction on the 
organizational commitment. Hopefully the company can maintain the highest level of the 
organizational commitment among their staff for ensure the company more productive 
and more competitive in the future. 
 v 
ACKNOWLEDGEMENT 
 
 
 Alhamdullilah, grateful to Allah S.W.T for guidance, instructions and  
grace for enables the study was completed as planned. Appreciation and gratitude should 
be express to Dr. Fadzli Shah Abdul Aziz as the lecturer and supervisor for his guidance 
and advice extremely valuable in preparing the theses. Special thanks are also to Dean of 
COB (College of Business) UUM, Prof. Dr. Noor Azizi Ismail and UUMKL Manager, 
En. Amin for provided the perfect facilities at UUM for student convinience.  Do not 
forget to wish thank to my coursemate Sordani, Hafizi, Ikmal and Halim for their 
suggestion, recommendation and guidance to me in writing this theses. Finally, my 
thanks to colleagues Cohort 2010 of Master of Human Resource Management (MHRM), 
which are involved in the discussion and sparking idea that this study can be completed. 
May God bless this little efforted. 
 
Thank you, 
Mohd Zhafri Bin Mohd Asrore, 
College of Business, 
Universiti Utara Malaysia.  
 
 
 
 
 
 
 
 vi 
TABLE OF CONTENT 
          
                Page 
 
DECLARATION                        i  
PERMISSION TO USE                       ii 
ABSTRAK                         iii 
ABSTRACT                         iv 
ACKNOWLEDGEMENT                       v 
TABLE OF CONTENT                       vi 
LIST OF TABLES                        x  
LIST OF DIAGRAMS                       x 
 
CHAPTER ONE: INTRODUCTION 
1.1 Introduction to the study  ..................................................................................................... 1                                                                                           
1.2 Company Background ................................................................................. ………………2                                                                                                                                                                
1.3 Problem Statement  .............................................................................................................. 3                                                                                                                                                                                                                                                                                                                  
1.4 Research Objective .............................................................................................................. 3                                                                                                  
1.5 Research Needed .................................................................................................................. 4                                                                                                     
1.6 Research Question  .............................................................................................................. 5                                                                                                  
1.7 Definition of Key Term ....................................................................................................... 5 
1.8 Research Limit ..................................................................................................................... 6 
1.9 Conclusion ........................................................................................................................... 7 
 
 
 
 vii 
CHAPTER 2: LITERATURE REVIEW 
 
2.1 Introduction .......................................................................................................................... 8 
2.2 Organizational Commitment ................................................................................................ 8 
2.3 Definition of Organizational Commitment .......................................................................... 9 
2.4 Types of Organizational Commitment............................................................................... 10 
  2.4.1 Affective Commitment ................................................................................................. 12 
  2.4.2 Continuance Commitment  ........................................................................................... 12 
  2.4.3 Normative Commitment ............................................................................................... 13 
  2.4.4 The relationship between Affective, Continuance and Normative Commitment  ........ 14   
2.5 The Side Bet Theory .......................................................................................................... 15 
  2.5.1 The Antecedent of Commitment ................................................................................... 16 
  2.5.2 The Outcome of Commitment ...................................................................................... 16 
  2.5.3 Previous Study of Organizational Commitment  .......................................................... 17 
  2.5.4 Factor Affecting the Organizational Commitment ....................................................... 18 
2.6 The relationship between Demographic and Organizational Commitment ....................... 18 
  2.6.1 Relationship between Gender and Organizational Commitment.................................. 18 
  2.6.2 Relationship between Age and Organizational Commitment ....................................... 19 
  2.6.3 Relationship between Education and Organizational Commitment ............................. 19 
  2.6.4 Relationship between Status and Organizational Commitment.................................... 20 
  2.6.5 Relationship between Working Experience and Organizational Commitment ............ 20 
  2.6.6 Relationship between Promotion and Organizational Commitment  ........................... 20 
2.7 Job Satisfaction .................................................................................................................. 21 
2.7.1 Definition of Job Satisfaction ......................................................................................... 21 
2.7.2 Job Satisfaction Theory .................................................................................................. 25 
    2.7.2.1 Herzberg Two Factor Theory ................................................................................... 25 
    2.7.2.2 Abraham Maslow Theory ........................................................................................ 26 
    2.7.2.3 Existence Relatedness Growth Theory (ERG) ........................................................ 27 
    2.7.2.4 Valens Vroom Expectancy Theory .......................................................................... 30 
2.8 Studies about Job Satisfaction ........................................................................................... 31 
  2.8.1 Job Satisfaction Dimension........................................................................................... 32 
 viii 
    2.8.1.1 Salary/Pay ................................................................................................................ 32 
    2.8.1.2 Job Condition ........................................................................................................... 33 
    2.8.1.3 Chance for Promotion .............................................................................................. 34 
    2.8.1.4 Co-worker ................................................................................................................ 35 
    2.8.1.5.Supervision .............................................................................................................. 36 
  2.8.2 Previous Studies of Job Satisfaction ............................................................................. 37 
    2.8.2.1 Demographic and Job Satisfaction........................................................................... 37 
    2.8.2.2 Salary and Job Satisfaction  ..................................................................................... 37 
    2.8.2.3 Job Condition and Job Satisfaction .......................................................................... 38 
    2.8.2.4 Chance for the Promotion and Job Satisfaction ....................................................... 38 
    2.8.2.5 Supervision and Job Satisfaction  ............................................................................ 38 
    2.8.2.6 Co-worker and Job Satisfaction ............................................................................... 39 
2.9 Conclusion   ....................................................................................................................... 39 
 
 
CHAPTER 3: RESEARCH METHODOLOGY 
 
3.1 Introduction ........................................................................................................................ 40 
3.2 Research Framework ......................................................................................................... 40 
  3.2.1 Research Theory Framework ........................................................................................ 41 
  3.2.2 Dependent Variable ...................................................................................................... 42 
  3.2.3 Independent Variable .................................................................................................... 42 
  3.2.4 Demographics ............................................................................................................... 42 
3.3 Study Area ......................................................................................................................... 42 
  3.3.1 Study Population ........................................................................................................... 42 
  3.3.2 Sample and Sampling Method ...................................................................................... 43 
  3.3.3 Respondents Selection .................................................................................................. 44 
  3.3.4 Research Instruments .................................................................................................... 45 
  3.3.5 Questions Part ............................................................................................................... 46 
3.4 Pilot Study .......................................................................................................................... 47 
  3.4.1 Reliability ...................................................................................................................... 50 
 ix 
  3.4.2 Data Collection Procedures ........................................................................................... 51 
3.5 Data Analysis ..................................................................................................................... 51 
   3.5.1 Data analysis method ................................................................................................... 51 
   3.5.2 Data analysis tools ....................................................................................................... 51 
3.6 Scoring Method .................................................................................................................. 52 
   3.6.1 Job Satisfaction Scoring Method ................................................................................. 52 
   3.6.2 Job Satisfaction Dimension (salary) scoring method................................................... 52 
   3.6.3 Job Satisfaction Dimension (chance for promotion) scoring method .......................... 53 
   3.6.4 Job Satisfaction Dimension (co-worker) scoring method ............................................ 54 
   3.6.5 Job Satisfaction Dimension (supervision) scoring method .......................................... 54 
   3.6.6 Job Satisfaction Dimension (job condition) scoring method ....................................... 55 
   3.6.7 Organizational Commitment Scoring Method ............................................................. 56 
3.7 Inference Statistic............................................................................................................... 56 
   3.7.1 Pearson Correlation ...................................................................................................... 56 
3.8 Research Hypothesis .......................................................................................................... 57 
3.9 Conclusion  ........................................................................................................................ 58  
 
 
CHAPTER 4: FINDINGS 
 
4.1 Introduction ........................................................................................................................ 59 
4.2 Respondent Background .................................................................................................... 59  
4.3 Analysis of Respondent Demographics ............................................................................. 60  
  4.3.1 Age ................................................................................................................................ 60 
  4.3.2 Gender ........................................................................................................................... 60 
  4.3.3 Race............................................................................................................................... 61 
  4.3.4 Marital Status ................................................................................................................ 61 
  4.3.5 Education Level ............................................................................................................ 61 
  4.3.6 Salary/Income ............................................................................................................... 62 
  4.3.7 Position/Designation ..................................................................................................... 62 
  4.3.8 Working Experiences .................................................................................................... 63 
 x 
4.4 Descriptive Analysis for Variable ...................................................................................... 63 
  4.4.1 Organizational Commitment Analysis Descriptive ...................................................... 64 
  4.4.2  Job Satisfaction Analysis Descriptive .......................................................................... 64 
4.5 Inferens Analysis for Hypothesis Testing .......................................................................... 64 
  4.5.1 The differences of Demographics factors with organizational commitment ................ 65 
4.6 Conclusion ......................................................................................................................... 75 
   
 
CHAPTER 5: DISCUSSION AND CONCLUSION 
5.1 Introduction ....................................................................................................................... 77 
5.2 Chapter Summaries   .......................................................................................................... 77 
5.3 The relationship between Demographics and Organizational Commitment at APLS ...... 78 
  5.3.1 Gender ........................................................................................................................... 78 
  5.3.2 Age ................................................................................................................................ 78 
  5.3.3 Marital Status ................................................................................................................ 78 
  5.3.4 Desingnation/position ................................................................................................... 79 
  5.3.5 Working Experiences .................................................................................................... 79 
  5.3.6 Education ...................................................................................................................... 80    
5.4 Disucusion of relationship between job satisfaction dimension and organizational 
commitment in ALPS .............................................................................................................. 80  
  5.4.1 Job Condition ................................................................................................................ 80  
  5.4.2 Salary ............................................................................................................................ 81 
  5.4.3 Chance for Promotion ................................................................................................... 81 
  5.4.4 Supervision ................................................................................................................... 82 
  5.4.5 Co-Worker .................................................................................................................... 82 
5.7 Conclusion ......................................................................................................................... 82 
References ................................................................................................................................ 84 
 
 
 
 xi 
 
 
 
 
 
 
 
 
 
 
 
 
 
   x 
 
LIST OF TABLES 
Table No.                    Page 
3.1 The number ALPS staff based on the department   43 
3.2 The percentage of the sample of respondent at ALPS  45 
3.3 Research instrument Questions     45 
3.4 Questions distribution for each job satisfaction dimension  47 
3.5 Number and Percentage of Respondents by Background Pilot 48 
3.6 The alpha values for pilot studied question dimensions  50 
3.7  Score level of job satisfaction      52 
3.8  Score level of job satisfaction by salary    53 
3.9  Score level of job satisfaction by chance for promotion  53 
3.10  Score level of job satisfaction dimension by co-worker  54 
3.11  Score level of job satisfaction dimension by supervision  55 
3.12  Score level of job satisfaction dimension by job condition  55 
3.13  Score level of organizational commitment    56 
3.14  Correlation coefficient Value (r)     56 
4.1  Distribution of respondents by age     60 
4.2  Distribution of respondents by gender    60 
4.3  Distribution of respondents by race     61 
4.4  Distribution of respondents by marital status    61 
4.5  Distribution of respondents by education level   61 
4.6  Distribution of respondents by salary/income   62 
   x 
4.7  Distribution of respondents by position/designation   62 
4.8  Distribution of respondents by working experiences   63 
4.9 Descriptive statistics for organizational commitment and   
job satisfaction        63 
4.10  Statistic group for gender      65 
4.11  One sample test of marital status      65 
4.12  Satistic group for marital status     66 
4.13   One sample test for marital status     66 
4.14  One way Varians Analysis (ANOVA) test for age   67 
4.15  One way Varians Analysis (ANOVA) test for race   68 
4.16  One way Varians Analysis (ANOVA) test for salary   69 
4.17  One way Varians Analysis (ANOVA) test for education  69 
4.18  One way Varians Analysis (ANOVA) test for designation  70 
4.19   One way Varians Analysis (ANOVA) test for designation  71 
4.20  Correlation Pearson test result (r) among the salary factor   72 
4.21  Correlation Pearson test result (r) among the chance for 
promotion factor and organizational commitment   72 
4.22  Correlation Pearson test result (r) among the supervision  
factor and organizational commitment    73 
4.23   Correlation Pearson test result (r) among the job condition factor 73   
4.24 Correlation Pearson test result (r) among the co-worker    
and the organizational commitment     74 
4.25  Result of hypothesis testing using t-test and ANOVA.  75 
   x 
4.26  Result of hypothesis testing for Job Satisfaction dimension  
used Correlation Pearson (r)       76 
 
 
LIST OF DIAGRAM 
 
Diagram No.                  Page 
 
2.1   Maslow’s Hierarchy Needs Chart     27 
2.2  Maslow’s Needs Pyramid      27 
2.3  Clayton Alderfer’s ERG Theory     28 
2.4  The ERG theory motivation      29 
2.5   The Vroom Expectancy Model Diagram    31 
3.1  Research Framework       41 
 
 1 
CHAPTER 1 
INTRODUCTION 
1.1 Introduction to the study 
The study of organizational commitment has been widely discussed before. 
According to Zakaria (2002), commitment to the organization is an attitude which is 
important because it contributes to the achievement of organizational goals. Employees 
who are fully committed on working will help to produce a good output for the 
organization. A strong commitment to their work will contribute to the productivity and 
quality thereby making the organization performance better. Typically, those who 
understand the importance of commitment to work are those who understand the vision, 
mission and objectives of the organization who want a service that is efficient and able to 
meet the needs of the organizational goals that were set. 
 
The importance of staff providing a full commitment to the organization because 
according to Ab Aziz Yusof (2002), the organization of the 21st century will be faced 
with many challenges and difficulties in maintaining the employee to continue to serve 
and to show commitment to it. Many researchers had been done to find the impact of 
work commitment to organizational performance. According to the Porter, Steers, 
Mowday Boulian (1974) which stated the commitment is the relative strength of 
identification and involvement of individuals in a person in an organization. 
 
Therefore, it is important for organizations that want to improve the performance 
should obtainned a full commitment from their members of the organization. In general, a 
The contents of 
the thesis is for 
internal user 
only 
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